Karuna - Saathi Invisible Girls Project: 
Quarterly Report October – December 2007

Key highlights from the quarter
1.  Drama Sessions

A total of 15 sessions were run focusing on the behaviour of the girls towards each other. A drama was created which looked at personal issues and ways of coping and articulating oneself while facing questions. A lot of internal fights and allegations amongst the girls came up while making this drama. Through guidance these perceived differences led to the recognition of underlying commonalities, and their mutual need for support. In December the first session was on how receptive the girls are to any new girl who comes into Saathi to help with the indifference often faced by the new girls.  

At the organisational level a process of documenting stories and writings of the boys and girls has begun. This is a participatory process in which participants express their stories and thoughts which are then collated and put into a newsletter which is kept in the office for all to read. The theme of the newsletter is decided by the group in their sessions with a team of staff for guidance. 

2.  Work with government systems through training 

Training with relevant government systems has been one of the important areas identified by the organisation, especially with regard to the Juvenile Justice Act 2000, and the issues of youth living on streets and their rehabilitation. 

As part of this process trainings with officers of the Railway Protection Force (the police force with particular responsibility to the railways) have begun every first and third Saturday.  The training involves developing understandings of the situation facing children and girls coming onto the streets, their reasons for leaving their families, and the state-developed mechanisms for their rehabilitation. The method used in the training is participatory. The objective of the training is to make the officials aware about the contents of the Juvenile Justice Act, the procedures and how protection of the children and women in need is their prime responsibility. The training ends with a positive message given by a documentary about a Railway Protection Force initiative in Malda, West Bengal, working with the children living on platforms.  

The training has already shown an impact. The response of the officers has been positive in terms of participating in the discussions, raising the issues of concerns for children and girls, and seeking information of various homes and shelters in the city for children. The projects have already seen an increase in the number of referrals coming through the RPF officers that have undergone the training.

3.  Research into child after-care 

Visits were made in the last quarter to three government aftercare homes.  The visits were part of the formal research being undertaken in the project to gain a better understanding of the current provisions for young people after the age of 18.  What is clear is that living in a closed institutional set-up can do damage to children psychologically; when they move out of the strict institution (such as the state Children’s Home) and into aftercare they often fail to thrive.  They often feel lonely as well as lost and most of them find it difficult to adjust to their employment due to insecurity and lack of skill. 

The visits illustrated both the poor quality of care within children’s institutions and also the very meager availability of aftercare facilities. The home in Mumbai is the only state home for girls in the entire state of Maharashtra and there are only two in the state for boys. This is a drastically underprovided service given that there are a staggering number of children currently residing in child welfare institutions who need the facility of aftercare after they are 18 years old. This lack of provisions greatly increases the risk of a return to the streets for a child being released from an institution.

4.  Education 

Seven girls who have been enrolled for courses through the National Institute of Open Schooling have registered for examinations in April, 2008. 

An educational visit was organised to the construction site of the Bandra Worli Sea Link, a road to link two major areas of the city via a bridge across the sea to divert and reduce traffic through central Mumbai. The visit was facilitated by a student from the Tata Institute of Social Sciences. The visit included time in the control room of the project and it was a pleasant surprise to hear the kinds of interesting questions the girls asked of the project manager and the girls’ curiosity in the entire project. 

5  Numbers of contacts
	Came to Saathi via:
	Oct
	Nov 
	Dec
	Total 

	Other Organisation 
	2
	
	1
	3

	Outreach 
	4
	2
	1
	7

	Re entered / past participant
	6
	2
	2
	10

	Self
	1
	
	2
	3

	Police
	1
	1
	
	2

	Caring Community 
	1
	2
	1
	4

	Total 
	15
	7
	7
	29


6  Referrals and Restorations
	Left Saathi via:
	Oct 
	Nov
	Dec
	Total 

	Restoration
	4
	1
	1
	6

	Children’s Home
	3
	2
	2
	7

	Other organisations
	4
	6
	2
	12

	Informed and Left
	
	1
	3
	4

	Drop out 
	
	1
	
	1

	Independent 
	
	
	2
	2

	Total 
	11
	11
	10
	32


